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Upper District Overview 
• Wholesale water agency formed in 1960 to provide 

supplemental water to the San Gabriel Valley
• Service Area: 144 sq. miles covering 18 cities, 27 water retailers
• Population Served: 950,000
• Ethnic Diversity*

• Latino: 46%
• White: 22% 
• Asian American: 28%
• African American: 4% 

*U.S. Census Bureau, 2010



Engaging Diverse Communities
• Learn about your communities 
• Cultural sensitivities, traditions, perceptions of govt., 

family values, etc.

• Identify Key Community Leaders
• Build relationships with community leaders, 

organizations, city officials, religious leaders
• Enlist them in helping to spread key messages

• Participate in Community Events
• Outreach table at a community fair
• Be visible in the community



Engaging Diverse Communities

• Adapting Your Materials and 
Communications Tools
• Keep messages consistent
• Use cultural images appropriately 
• Ensure message accuracy and are 

linguistically relevant.
• Consider use of bilingual staff, local 

community group, translation service.
• Don’t always rely on Google Translate

• Use the best medium to reach your 
audience. (newspapers, social media)



Earth Day Ads 

• San Gabriel 
Valley Tribune

• Chinese Daily 
News

• La Opinion



Case Study: COVID-19 Communications
• Pandemic shifted message focus from water use 

efficiency to water quality and public health 
updates

• Communications strategy remained           
inclusive of  all ethnic groups 

• Identified Messages During COVID-19
• Local tap water safety and treatment process 
• Don’t Treat Your Toilet like a Trash Can 
• COVID-19 Health and Safety Facts 
• Student/Teacher Educational Activities & Videos
• Ideas for Home Conservation Projects



“Your Tap Water is Safe” Ads  



Social Media Outreach  
• Social Media Platforms 
• Twitter, Instagram, Facebook | 

@upperdistrict

• Message Consistency 
• Establish timing and frequency of  posts
• Reposts from Partner Agencies 

(ex. MWD, Sans Districts, 
EPA WaterSense, SCWC) 

• Boost Content 



Social Media Examples 


